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Hello and welcome to the first issue of Pinnaklo on Point for 2023.

2023 got off to a busy start - projects, sales pitches, and networking ACCOUNTING SOFTWARE XERO
keeping us on our toes. A productive quarter 1 will set the tone for the HAVE PARTNERED WITH PAROLLA
year ahead. TO OFFER UAT3 & SEPA BATCH
I was delighted to receive an invitation to join the panel for the Launch PAYMENTS.

of the Network Cork Businesswoman of the Year 2023 awards, sharing XERO IS THE ACCOUNTING
my experiences in applying for and winning the emerging SOFTWARE USED BY THE
businesswoman category in 2022. It's so strange to think that only 12 PINNAKLO FINANCE TEAM

short months ago I was putting the final flourish to my application.

Finance Transformation for all

"We are too small for that" - a common misconception that finance transformation is reserved for large
corporate or multinational organisations. Finance transformation is not limited to one sector or company
size. Finance transformation is suitable if you are willing to make a change. Before embarking on a finance
transformation project, consider:

1. Isyour team willing to learn new processes?

2. Will your cash flow support investment?

3. Do you want to see long-term benefits to the way your business operates?

If so, then you are ready to embark on a finance transformation journey - contact us today!
087 95054I10

www.pinnaklo.ie



https://pinnaklo.ie/sme-growth/
http://www.pinnaklo.ie/
https://www.linkedin.com/in/noella-carroll-7aa00231/
https://twitter.com/noella_carroll
http://www.pinnaklo.ie/
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MAKING FINANCE TRANSFORMATION A
SUCCESS.

“When digital transformation is done right, it’s
like a caterpillar turning into a butterfly, but
when done wrong, all you have is a really fast

caterpillar”
George Westerman MIT

Transformation is taking something that is not

working efficiently or effectively and

transforming it into something else.

Here are the first steps for all finance transformation projects:
1. Outsourcing.
CFOs who invest in outsourced finance transformation experts increase the likelihood of

the financial transformation goals being realised and delivered within agreed timeframes.

2. Scope.
Ask yourself the question, “What do we “really” want to achieve? Once you have a clear
visualisation of what you want - the how, when and who will quickly fall into place. Keep in

mind any limitations such as regulatory constraints, budgets etc.

3. Define a plan.
Once you have the scope of the project cemented in stone, allocate tasks to the project
team. Remember to be specific and ensure that roles follow the RACI model - Responsible,

accountable, consulted and informed and ensure that actions have a set time frame.

It is true, financial transformation can be challenging, but as the adage goes “nothing

worthwhile is ever easy!”

QUARTER 1 IN PICTURES

Panellists at Network Cork Event - Making Your Story Matter Governor Gabriel Makhlouf, CBI & Noella Carroll Deirdre Clune (MEP), Maggie Cusack &
Noella Carroll at the Cork Chamber

Annual Dinner


https://amzn.to/3uAdxn1

